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INTRODUCTION

George Street is in a process of great change. With a new lightrail, George Street will be a strong 

corridor for sustainable transport. The transformation of George Street, however, is much more than just 

a transport project; it is the making of a great street, which will help transform the city of Sydney. The 

present document is a tool for measuring and steering this transformation process. 

PORTRAIT OF A STREET AS A PUBLIC SPACE
What is George Steet today? What does it look like? How is it used? These and many other questions 

will be adressed in this report, and the aim is to paint a comprehensive and integrated picture of George 

Street. By compiling a wide range of data such as mobility patterns, retail structure, air quality, street 

furniture and many others the document demonstrates that the transformation is about more than just 

design – it’s about the effect that the change has on the quality of life on George Street and the wider 

city. With the comprehensive set of data the document draws a number of conclusions on the overall 

conditions for ‘Identity’, ‘Mobility, ‘Public Life’ and ‘Economics’. 

THE ROLE OF DATA IN A PROCESS OF CHANGE
Processes of change are often characterised by uncertainties – is this the right path of development? 

How can we be sure that the plan will be a success? To collect comparative data over time is a way to 

infuse the development process with more certainty rather than just belief, and this is valuable – not 

only for the planners involved, but also for the politicians in their communication with the broader public. 

The present document describes the current situation of George Street and highlights how the change 

process can be measured. It proposes a number of key performance indicators related to the goals and 

strategies for the transformation of George Street. As such it becomes an important tool for measuring 

success and building public support.

The intention is that the various types of data presented in this report will be collected comparatively 

over time. This allows for a continous monitoring of the process of change, and if needed it allows to 

test and refine strategies and concrete initiatives along the way, and these learnings can also inform the 

design of other future projects. The transformation of Swanston St. in Melbourne is an example of this, 

where continuous monitoring resulted in re-adjustments of strategies and design solutions. 

A BENCHMARK TOOL
In addition to helping steer the transformation process, the comprehensive collection of data will also 

serve as a possible bench mark tool. How is George Street performing in relation to comparable great 

streets around the world? What is the result and experience of implementing strategies similar to those 

in other cities? 

The transformation of George Street is more than a transport project; it is a leveraging of the unique 

qualities of George Street and the potential it holds as a spine and a great street in the city centre. The 

coming investments will greatly benefit George Street but also its immediate surroundings and the city 

centre as a whole. These targeted transformations will serve as a catalyst of change towards a healthier 

urban environment in central Sydney. This report presents the data that illustrates these benefits.  
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KEY PERFORMANCE INDICATORS

IDENTITY
• INCREASED POSITIVE PERCEPTIONS OF GEORGE STREET

• INCREASED AMOUNT OF ACTIVE FRONTAGES

• MORE AVAILABE PEDESTRIAN SPACE

• MORE TREES / BETTER CANOPY COVER ALONG GEORGE STREET

"IN 10 YEARS GEORGE STREET WILL BE PERCEIVED AS A 
DESTINATION IN SYDNEY"

MOBILITY
• INCREASED PERCENTAGE OF PEDESTRIAN TRAFFIC

• INCREASE IN EVENING PEDESTRIAN TRAFFIC

• DECREASE IN PEDESTRIAN INJURIES

• REDUCED TRAVEL TIME ALONG GEORGE STREET

"IN 10 YEARS PEDESTRIANS AND PUBLIC TRANSPORT 
USERS WILL BE ABLE TO MOVE MORE EFFICIENTLY THROUGH 
GEORGE STREET"
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KEY PERFORMANCE INDICATORS

PUBLIC LIFE
• MORE STAYING ACTIVITY ALONG GEORGE STREET

• MORE NIGHT LIFE ACTIVITY ALL ALONG GEORGE STREET

• MORE OUTDOOR CAFÉ SEATING

• REDUCED NOISE LEVELS & IMPROVED AIR QUALITY

"IN 10 YEARS LINGERING ACTIVITY ALONG GEORGE STREET 
WILL INCREASE BY MORE THAN 100%"

ECONOMICS
• INCREASED DIVERSITY OF USES IN BUILDINGS ALONG GEORGE STREET

• INCREASED NUMBER OF RESIDENTS IN THE CBD

• MORE CUSTOMERS ON GEORGE STREET

• DECREASE IN OFFICE VACANCY

"IN 10 YEARS GEORGE STREET WILL BE A THRIVING RETAIL 
LOCATION"
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01/ LINKAGE POTENTIAL

George Street was originally known as High 

Street in Sydney due to the concentration of 

commercial activities along it but also due to 

its key role as a connector street for a number 

of important locations in Sydney as well as 

being the spine in a wider street network. 

The fine grain street network surrounding 

George Street provides ample potential for 

connectivity, but the pedestrian experience 

amidst this network is lacking. The map below 

visualizes distances to George Street via the 

street grid.

GEORGE STREET LINKS UP:

35 SIDE STREETS AND

8 SQUARES

Meters from George Street 
via street grid network
Source: City of Sydney
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PERCEPTIONS OF GEORGE STREET03/

Source: Page 4, Perceptions of The City Retail Environment
Ref No. 21029/30, May 2011, V2, Sweeney Research, City of Sydney

ELEMENTS THAT DETER PEOPLE FROM THE SYDNEY CBD SHOPPING ARE THE CROWDS OF 
PEOPLE, TRAFFIC CONGESTION AND THE EXPENSIVE PARKING, SHOPPING AND DINING

THE COST OF PUBLIC TRANSPORT TO THE CITY AND ALSO BETWEEN CBD SHOPPING 
DESTINATIONS IS A PROMINENT DETERRENT

ONLY 5% OF VISITORS PLACE GEORGE STREET AMONGST THE 
PLACES IN SYDNEY THAT THEY LIKE, BUT SLIGHTLY MORE 
REFERENCE GEORGE STREET AS A PLACE THEY DISLIKE

% RESPONDENTS WITH POSITIVE PERCEPTION

% RESPONDENTS WITH NEGATIVE PERCEPTION

VISITOR PERCEPTIONS OF DESTINATIONS
5.0%0.0% 10.0% 15.0% 20.0% 25.0% 30.0% 35.0%

Rocks/MCA/Opera House
Circular Quay

Pitt Street Mall
QVB/Town Hall Square

Martin Place/Westin Hotel
Haymarket/Chinatown

George Street

Source: Page 14, City of Sydney Pedestrian Study
Ref No. 2490, Nov 2007, Environmetrics, City of Sydney























29 DATA COLLEC T ION GEORGE S T REE T SYDNE Y 2013











34 DATA COLLEC T ION GEORGE S T REE T SYDNE Y 2014

PEDESTRIAN VOLUME PATTERNS
GEORGE STREET04/
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Pedestrian Count
6am-12am, 
4th and 8th of December 

THE FLOW OF PEDESTRIANS THROUGHOUT UPPER GEORGE 
STREET FOLLOWS A VERY ROUTINE PATTERN, WITH HIGH 
PEAKS AT 8:00AM, 1:00PM, AND 5:00PM, PUNCUATED 
BY LULLS OF TRAFFIC IN BETWEEN ON WEEKDAYS. THIS 
PATTERN IS A COMMON FEATURE OF CENTRAL BUSINESS 
DISTRICTS WHERE ONLY THE NECESSARY ACTIVITIES OF 
A STANDARD WORK DAY TAKE PLACE

LOWER GEORGE STREET FEATURES PEDESTRIAN VOLUME PATTERNS 
SUGGESTING A MORE DIVERSE ARRAY OF ACTIVITIES WITH HIGH TRAFFIC 
LEVELS EVEN BETWEEN PEAK HOURS. THOUGH IT DROPS PRECIPITOUSLY 
ON WEEKDAYS, GEORGE STREET BETWEEN BATHURST AND GOULBURN 
MAINTAINS SOME PEDESTRIAN TRAFFIC INTO THE EVENING HOURS
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WEEKEND
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Pedestrian Count
6am-12am, 
4th and 8th of December 2012

ON WEEKENDS, THE VITALITY OF UPPER GEORGE STREET 
HUSHES TO A SHADOW OF ITS WEEKDAY BUSTLE, WITH 
PEDESTRIAN VOLUMES DROPPING BY AS MUCH AS 42% 
AT HUNTER STREET. THESE PATTERNS FURTHER SUGGEST 
A MONO-FUNCTIONAL STRETCH OF GEORGE STREET WITH 
OPPORTUNITY FOR DIVERSIFIED ACTIVITIES 

LOWER GEORGE STREET SEES SIMILAR AND SOMETIMES GREATER 
VOLUMES OF PEDESTRIANS ON WEEKENDS, ESPECIALLY AT CENTRAL 
STREET WHERE VOLUME INCREASES BY 24% OVER WEEKDAY LEVELS. 
HIGH LEVELS OF PEDESTRIAN ACTIVITY PERSIST INTO THE EVENING 
HOURS BETWEEN BATHURST STREET AND LIVERPOOL STREET
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PEDESTRIAN VOLUME PATTERNS ON THE STREETS 
INTERSECTING GEORGE STREET HIERARCHIES 
OF PEDESTRIAN PREFERENCE AMONG THESE 
STREETS. MARTIN PLACE AND BRIDGE STREET 
SHOW PATTERNS OF DISTINCT PEAK HOURS, WHILE 
STREETS LIKE JAMISON STREET AND MARGARET 
STREET CURRENTLY HAVE BARELY ANY FOOT 
TRAFFIC AT ALL

LOWER GEORGE STREET SEES MORE DISPERSED FOOT 
TRAFFIC ACROSS ITS INTERSECTING STREETS, WITH 
MARKET STANDING OUT AS A PARTICULARLY HIGH 
TRAFFIC PEDESTRIAN CORRIDOR
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Pedestrian Count
6am-12am, 
4th and 8th of December 2012

UPPER GEORGE STREET'S INTERSECTING STREETS 
EXPERIENCE VERY LOW PEDESTRIAN VOLUMES ON 
WEEKENDS, SUGGESTING AN UNDERUTILISED PART OF 
THE CITY

MARKET STREET REMAINS A PROMINENT PEDESTRIAN CORRIDOR ON 
WEEKENDS, WHEREAS OTHER CROSS STREETS EXPERIENCE RELATIVELY 
LOW VOLUMES. LIVERPOOL STREET AND GOULBURN STREET COME TO 
LIFE MORE PROMINENTLY IN THE WEEKEND EVENING HOURS
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CONCLUSION

George Street's transformation signals the opportunity for a change not only in 

the efficiency, quality, and provision of space for people along its corridor, but 

for Sydney's culture of public life at large. A George Street that invites people 

to pass time amidst an enjoyable environment will improve the quality of life for 

residents, workers, and visitors alike.

Today, George Street struggles to effectively serve this purpose, but it is a place 

of potential. Despite the difficulty in meeting high demand as a transit corridor or 

providing generous public space, a variety of redeeming qualities – its placement 

amidst attractions, a diverse array of retail offerings, the energy of the business 

and entertainment districts, and a rich history as Sydney's iconic street – 

indicates immense opportunity.

As change moves forward it will be crucial to consider public life as the focal 

point of development. The metrics outlined in this document provide key 

performance indicators in line with this goal; 

A George Street for people and one where business and retail can thrive.
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